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PREAMBLE

The Board of Directors of the Anamosa Community School District and the Anamosa Association
recognize that it is the responsibility of the public school system to provide an educational
program of high quality for children and youth of the District. The Board of Directors and the
Anamosa Education Association further recognize that attainment of this goal is a joint
responsibility of the Board of Directors, the administrative and supervisory staff, professional
teaching personnel, the support services staff, the parents of students, and the community at large.

Whereas, the parties have agreed to bargain in good faith and have reached certain understandings
which they desire to confirm in this agreement, it is agreed as follows:



ARTICLE 1

RECOGNITION

The Board of Directors of the Anamosa Community School District, hereinafter referred to as the
"Board", recognizes the Anamosa Education Association, hereinafter referred to as the
"Association", as the sole and exclusive bargaining agent for District employees included in the
stipulated bargaining unit approved by the Public Employment Relations Board (Case #138), May
9, 1975, TO WIT:

Included: All professional employees including classroom teachers, special resource teachers,
clementary education, librarians, guidance counselors, special education, special learning
disabilities, educationally mentally retarded, professional Title I and Title III, Extended Learning
Program, and non-supervisory personnel.

Excluded: Superintendent, director of athletics, director of media, director of personnel and pupil
personnel services, nurses, principals, all non-professional employees and those excluded by
Section 4, PERA.



ARTICLE 2

PUBLIC EMPLOYER RIGHTS

Public employers shall have, in addition to all powers, duties, and rights established by
constitutional provision, statute, ordinance, charter, or special act, the exclusive power, duty, and

the right to:

1. Direct the work of its public employees.

2. Hire, promote, demote, transfer, assign, and retain public employees in positions within the
public agency.

3. Suspend or discharge public employees for proper cause.

4. Maintain the efficiency of governmental operations.

5. Relieve public employees from duties because of lack of work or for other legitimate
reasons.

6. Determine and implement methods, means, assignments and personnel by which the public
employer's operations are to be conducted.

7. Take such actions as may be necessary to carry out the mission of the public employer.

8. Initiate, prepare, certify, and administer its budget.

9. Exercise all powers and duties granted to the public employer by law.



ARTICLE 3

PUBLIC EMPLOYEE RIGHTS

Public employees shall have the right to:

1.

2.

Organize, or form, join, or assist any employee organization.

Negotiate collectively through representatives of their own choosing.

Engage in other concerted activities for the purpose of collective bargaining or other
mutual aid or protection insofar as any such activity is not prohibited by this Act or any

other law of the state.

Refuse to join or participate in the activities of employee organizations, including the
payment of any dues, fees or assessments or service fees of any type.



ARTICLE 4

ACCESS TO INFORMATION

The Association.

1. The Association shall be furnished, on request, regularly and routinely prepared
information concerning the financial condition of the District including financial reports
and adopted budget.

2. In addition, the Employer will grant reasonable requests for other readily available and
pertinent information which may be relevant to bargaining and/or the processing of
grievances. Nothing herein shall require the administrative staff to research and assemble
information.

The Emplover.

The Association will grant reasonable requests for readily available and pertinent
information, which may be relevant to bargaining and/or the processing of grievances.
Nothing herein shall require the Association to research and assemble information.



ARTICLE 5
GRIEVANCE PROCEDURE
Definitions:

1. Grievance. A grievance is a claim by an employee or the Association that there has
been a violation, misinterpretation or misapplication of a provision of this Agreement.

2. Aggrieved Party. The aggrieved party shall mean the party filing a grievance.

3. Party in Interest. Party in Interest shall mean the Association, its representative; the
Employer, its representative; and any party named in a grievance who is not the aggrieved

party.

Purpose:

The purpose of this procedure is to secure, at the lowest possible level, solutions to claims
there have been violations, misinterpretations or misapplications of provisions of this
agreement. Both parties agree these proceedings will be kept as informal and confidential
as may be appropriate at any level of the procedure.

General Provisions:

1. Every employee covered by this agreement shall have the right to present grievances in
accordance with these procedures.

2. Preparation and processing of grievances shall be conducted so as to avoid interruption
of classroom activity and to avoid involvement of students in any phase of the grievance
procedure.

3. The filing or pendency of a grievance by an employee under the provisions of this
article shall in no way operate to impede, delay or interfere with the right of the Board of
Directors to take action grieved of, subject, however, to a final decision on the grievance.

4. Grievances arising from an action other than at a building level may be initiated and
processed in accordance with the provisions of Step 3 of this grievance procedure.

5. Failure at any step of this grievance procedure to communicate the decision on a
grievance within the specified time shall permit the aggrieved party to proceed to the next
step.

6. Failure at any step of this procedure to appeal a grievance to the next step within the
time specified shall be deemed to be acceptance of the decision rendered at that step and
further appeal is barred.



7. The time limits specified in any step of this procedure may be changed, in any specific
instance, by mutual consent.

8. If an aggrieved person files any claim or complaint other than under the grievance
procedure established in this Agreement, the Employer shall not be required to process the

same claim or set of facts through the grievance procedure.

Procedures, Emplovee Grievance:

Step 1. An attempt shall be made to resolve any grievance in informal, oral discussion
between the parties. Such grievance shall be presented, and the conference shall be held,
no later than ten (10) calendar days following knowledge of the act or condition, which is
the basis of the grievance. The decision shall be given verbally within seventy-two (72)
hours of the close of the conference.

Step 2. If the grievance is not resolved at Step 1, the aggrieved party may file the grievance
in writing. The written grievance shall: (1) state the date of the alleged violation of the
Agreement; (2) the section(s) of the Agreement involved; (3) the nature of the grievance,
and (4) the relief sought.

The written grievance at Step 2 must be filed within ten (10) calendar days of the delivery
of the verbal decision in Step 1.

The Principal shall meet and confer with the aggrieved employee with a view to arriving at
a mutually satisfactory solution to the grievance. The aggrieved employee and the
Association shall be given at least two (2) school days notice of the conference. The
employee may appear alone or, at his/her option, may be represented.

The Principal shall communicate his decision in writing to the aggrieved employee; to the
Association; and to the Superintendent; within ten (10) calendar days after receiving the
written grievance.

Step 3. If the grievance is not resolved at Step 2, the employee may appeal the Principal's
decision to the Superintendent of Schools within ten (10) calendar days after the Principal's
decision has been delivered.

The Superintendent of Schools shall meet and confer with the aggrieved employee with a
view to arriving at a mutually satisfactory solution of the grievance. The aggrieved
employee and the Association shall be given at least two (2) school days notice of the
conference. The employee may appear alone or at his/her option, may be represented.

Notice of the conference shall also be given to the Principal involved in Step 2, and the

Principal may be present at the conference to state his/her views, at the request of the
Superintendent.
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The Superintendent of Schools shall communicate his decision in writing to the aggrieved
employee; to the Association; and to the Principal within ten (10) calendar days after
receiving the appeal.

Step 4. A grievance not resolved in Step 3 may be submitted to an arbitrator for decision.
The procedure shall be initiated within ten (10) calendar days after receipt of the
Superintendent's decision by filing a "Notice of Arbitration" with the PERB. The notice
shall include a request for a list of seven (7) available arbitrators. A copy of the notice
shall be delivered at the same time to the Superintendent of Schools.

The Arbitrator shall be selected by each party striking one (1) name alternately until only
one (1) name remains. The remaining name shall be the Arbitrator. The party to strike the
first name shall be determined by lot.

The Arbitrator shall issue his decision not later than thirty (30) calendar days from the date
of closing of the arbitration hearing(s). The decision shall be in writing and their
supporting reasons shall be given.

The decision of the Arbitrator, if made in accordance with his jurisdiction and authority,
shall be accepted as final by the parties and both will abide by it.

The Arbitrator, in his decision, shall not amend, modify, nullify, ignore, or add to the
provisions of the Agreement. His authority shall be strictly limited to deciding only the
issue or issues presented by the District and the aggrieved party; and his decision must be
based solely and only upon his interpretation of the meaning or application of the express
relevant language of the Agreement.

The Arbitrator's fee shall be shared equally by the parties to the dispute, but all other
expenses shall be paid by the party incurring them.

11



ARTICLE 6

PAYROLL DEDUCTION

Authorization.

An employee who is a member of the association, or who has applied for membership, may
sign and deliver to the Employer an assignment authorizing payroll deductions of
AEA/ECUU/ISEA/NEA dues, Tax Sheltered Annuities, and other mutually agreed upon
items. The form of the assignment and authorization shall be furnished by the Employer.

Regular Deductions.

Pursuant to proper authorization by the employee, the Employer shall deduct one-ninth
(1/9™) of the total dues from the regular salary check of the employee each month for nine
(9) months, beginning in October of each contract year and ending in June of each contract
year.

Pro-Rated Deduction.

Any new employee hired for a contract year, may request and authorize the deduction of
his/her dues on a pro-rated basis for the remaining months of employment through June of
the contract year.

Duration.
The authorization for payroll deduction of dues shall remain in effect from year to year
unless revoked in writing by the employee by a thirty (30) day notice to the Employer and

to the Association.

Association Responsibilities.

The Association, through its designated officer shall present to the Employer on or before
October 1st of each work year, a list of all continuing employee members together with
their authorization of payroll deduction of dues, and a statement of the dues and the amount
to be deducted each month for each member for the period October through June.

Employer Immunity.

The Association agrees to indemnify and hold harmless the Board, each individual Board
member, and all administrators against any and all claims, costs, suits or other forms of
liability and all court costs arising out of the application of the provisions in the Agreement
between the parties for payroll deduction of dues.

12



Transmission of Dues.

The employer shall transmit to the Anamosa Education Association Treasurer the total
monthly deduction for AEA/JECUU/ISEA/NEA dues on or about the last day of the month
following each pay date, beginning in October and ending in June of each contract year.

13



ARTICLE 7

COMPLIANCE, SEPARABILITY, PRINTING & NOTICES

Compliance Between Individual Contracts and Agreement.

Any individual contract between the employer and individual employee in force during the
duration of this Agreement shall be subject to and consistent with the terms and conditions
of the Agreement. If an individual contract is inconsistent with the terms of the
Agreement, the Agreement, during its duration, shall be controlling.

Separability.

If any provision of this Agreement or any application of this Agreement is held to be
contrary to law, then such provision or application shall not be deemed valid and
subsisting, except to the extent permitted by law. All other provisions or applications shall
continue in full force and effect.

Printing.

Copies of the ratified Agreement shall be printed in a form and format mutually agreed
upon by the Association and employer. Each party shall order the number of copies
required to satisfy its needs. The Association shall assume full responsibility for the
distribution of copies to all employees working under the terms of the Agreement. The
Association shall pay the cost of all copies ordered by it.

Notices.

Whenever the Association communicates in writing with the Employer on any matter
related to the negotiated agreement, other than at the bargaining table, the communication
shall be directed to the Superintendent of Schools. Written communication from the
Employer to the Association on any matter related to the negotiated agreement, other than
at the bargaining table, shall be directed to the President of the Association.

14



A.

ARTICLE 8

LEAVE FOR PERSONAL ILLNESS OR DISABILITY

Coverage.

All employees under this Agreement.

Application.
Leave may be used for personal illness, personal disability or medically associated
appointments, other than routine medical or dental appointments, that cannot be scheduled

outside of the normal working day.

Accumulative Benefits.

1. Employees shall be entitled to fifteen (15) days of personal illness or disability
leave each year; and unused leave days shall accumulate from year to year up to one
hundred-fifty (150) days including the current year's allowance.

2. Sick leave shall not be granted for elective surgery.

3. All sick leave benefits shall terminate and/or be forfeited upon termination of
employment for any reason.

4. In the case of severe or lengthy illness or injury, the teacher, employed during
his/her first year in the Anamosa Community School District, may borrow up to
five days from his/her second year of sick leave allotment.

a. A physician must verify the illness or injury in writing.

b. All sick leave days so used will be subtracted from the fifteen-day
allotment for the second year.

C. In the event the first year teacher does not return to the Anamosa

Community School District for a second year, the extra pay for the
additional sick leave days used must be reimbursed to the Anamosa
Community School District. Payment for any of days used in this fashion
will be withheld from the employee’s final paycheck.

Notification of Accumulation.

Employee shall acknowledge the number of accumulated personal illness or disability
leave days no later than September 15 of each school year on a form provided by the
employer and sent to the employee prior to September 15.

15



Evidence of Eligibility for Leave.

After five (5) consecutive working days absence, and at reasonable intervals thereafter, an
employee may be required to submit to the employer a physician's statement that states the
employee is unable to perform his/her assigned duties, the nature of the employee's illness
or disability, and the approximate length of anticipated employee absence because of
inability to perform assigned duties.

Extended Leave.

1. An employee who does not wish to return to work upon being certified by a
physician as able to perform his/her assigned duties shall, within three (3) calendar
days after receiving such certification, apply for extended leave under procedures
established in Article 10 of this Agreement. Failure to apply for extended leave
shall result in termination of employment.

2. An employee unable to work because of personal illness or disability, and
who has exhausted all illness or disability leave to which he/she is entitled, may be
granted, upon application under the terms of Article 10, an extended leave of
absence for the duration of such illness or disability up to a maximum of one
calendar year.
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ARTICLE 9

TEMPORARY LEAVES OF ABSENCE

Personal Leave.

1. Each employee shall be credited with two (2) days of personal leave at the
beginning of the contract year.

2. One unused personal day may be carried over to the next school year, resulting in a
maximum of three personal days in any contract year.

3. Personal leave days shall not be used to extend scheduled holiday periods or during
the first seven working days or the last fourteen working days of school. If a scheduled
vacation day on the school calendar is changed because of a weather make-up day, an
employee can use a personal day to extend the rescheduled holiday period. Limits as
defined in A.4 of this section would apply.

4. Except at the discretion of the building administrator, no more than two (2) persons
from the professional staff from the Middle School building shall be on personal leave at
any one time, no more than two (2) persons from the professional staff from the High
School building shall be on leave at any one time, and no more than four (4) persons from
the professional staff from the Elementary School building shall be on leave at any one
time.

5. The employee shall notify his/her building administrator in writing, at least twenty-
four (24) hours in advance of his/her intention to take leave.

Jury.

An employee who is called for jury duty or is subpoenaed for a court appearance shall
promptly notify his or her principal. The principal shall excuse the employee from work
for the time required to serve or appear. The employee shall receive his or her regular pay
while excused. Any fees or remuneration the employee receives from other sources while
excused shall be turned over to the district. Employees shall not be paid if subpoenaed to
appear in cases involving the employee or a member of the employee's family as a party
unless the case is one where the district has the duty to defend the employee under Chapter
613A of the Code of Iowa. When an employee is excused from jury duty or from
testifying, either temporarily or permanently, the employee shall promptly notify the
building principal whether he/she needs to report back to work.

17



Association Leave.

1. Up to six (6) days of leave with pay shall be available annually for representatives
of the Association to attend conferences, conventions or other meetings of the state and
national affiliated organizations.

2. Requests for such leave, which shall include the purpose(s) and date(s) of paid
absences, shall be filed with the building administrator as early as possible, but no later

than three (3) calendar days prior to the absence.

Professional Leave.

1. An employee may be granted leave, at no reduction in pay, to attend professional
meetings, professional workshops, or to visit and observe instructional programs within or
outside the Anamosa School District.

2. Requests for such leave, which shall include a description, location of the meeting,
workshop and/or program as well as the dates, shall be filed with the building Principal and
Superintendent at least seven (7) calendar days prior to the proposed absence.

3. An estimate of costs for transportation, registration, lodging and meals to be
incurred as direct result of attendance at a professional meeting will be included with the
request. The amount of reimbursement shall be determined and announced prior to the
meeting by the Superintendent.

4. When the Employer requests an employee to attend a professional meeting, the
actual costs related directly to such attendance shall be reimbursed by the Employer.

Bereavement.

1. A leave of not more than five (5) days, with no loss in pay, shall be granted in the
event of a death in the employee’s immediate family. “Immediate family” shall be
construed to include: parent, surrogate parent, child, surrogate child, spouse, brother, sister,
mother-in-law, father-in-law, daughter-in-law, son-in-law, or any person who was a
member of the employee’s household at the time of death.

2. A leave of not more than two (2) days, without loss of pay, shall be granted to
attend the funeral of a relative of the second degree (i.e., grandparent, grandchild, in-law,

uncle, aunt, niece, nephew, first cousin, brother-in-law, sister-in-law).

3. The employee shall request approval for bereavement leave from his/her building
principal. Request may be oral or written.

4. The superintendent has the authority to grant bereavement leave for other personal
situations on a case-by-case basis.

18



Hiness in Immediate Family.

1. A leave of not more than ten (10) days per year may be granted an employee for
absence due to the illness of a member of the employee's immediate family. Such leave
shall be deducted from the employee's sick leave.

2. "Immediate family" is as defined in Section E (1) of this Article.

3. Request for approval of said leave shall be directed to the employee's building
principal.

4. If a situation arises where an employee has used all leave available to them, the

employee will, at the discretion of the superintendent, be able to have additional days, up to
a maximum of five days, by paying for the costs of the substitute teacher that will be
needed to cover his/her classes.

Special Leave.

1. An employee may be granted one (1) day of special leave annually for just cause of
an emergency nature and as approved by the Superintendent.

2. A request for special leave shall be made orally or in writing to the Superintendent
or his/her designee prior to the absence.

19



ARTICLE 10

EXTENDED LEAVES OF ABSENCE

A leave of absence for the convenience of the employee of a maximum duration of twelve
(12) calendar months, including vacation periods when school is not in session, may be
granted by the Board of Directors upon written application to the Board by the employee.
The employee shall be notified in writing of the decision.

Such leave shall be without pay or other benefits. However, insurance programs to which
the employee otherwise would be entitled may be continued at the discretion of the
employee and at the employee's expense.

Application for such leave shall be submitted to the Board of Directors at least ninety (90)
days before the proposed period of leave would begin. Upon request, the Board may waive
the ninety (90) day requirement. The date the employee intends to return to work shall be
stipulated in the leave application.

Upon expiration of the leave, the employee shall be returned to his/her former position; or,
if the former position does not exist, to another position for which he/she is qualified, as
determined by the Superintendent.

If an employee's leave expires during the school year he/she shall verify in writing to the
Superintendent, at least thirty (30) days prior to the expiration date, his/her intention to
return to work. If an employee's leave expires during the summer months when school is
not in session, he/she shall be required to verify by February 15 his/her intention to return
to work at the opening of school the following fall.

Failure of an employee to return to work at the expiration of the leave period; or the failure
of an employee to verify his/her intent to return to work on or before the dates specified,
shall serve to terminate said employee's rights to re-employment and shall relieve the
District of all obligation under the terms of this Agreement to re-employ said employee.

20



ARTICLE 11

EMPLOYEE WORK YEAR

Regular Contract.

The standard contract year shall be one-hundred ninety (190) days, including one-hundred
seventy-eight (178) days of instruction; seven (7) professional development (including one
day paid by the State) non-instructional days; three (3) paid holidays, and the equivalent of
two (2) parent-teacher conference days.

The standard contract for teachers new to the Anamosa Community Schools shall be one-
hundred ninety-one (191) days, including one-hundred seventy-eight (178) days of
instruction; seven (7) professional development (including one day paid by the State) non-
instructional work days; one (1) new teacher inservice day; three (3) paid holidays, and the
equivalent of two (2) parent-teacher conference days.

Paid holidays shall be Labor Day, Thanksgiving, and Memorial Day.

Make-Up Days.

Contract days missed because of inclement weather or other causes may be made up, in
part or in total, by use of days set aside for vacations and/or the addition of days at the end
of the school year, as determined by the Board of Directors.

Work Days, Emergency Closing.

At the discretion of the Superintendent, employees may be required to work when classes
are not held due to emergency conditions. Such days shall be considered partial fulfillment
of the standard contract year.

Mini-Contracts.

This section establishes the procedures under which proposals shall be evaluated and mini-
contracts may be granted.

1. Eligible projects shall be for professional work performed by certificated
staff and shall be limited to those tasks, which cannot be performed during the
regular contract year.

2. Proposals for mini-contracts may be initiated by members of the teaching or
administrative staffs.
3. Written proposals shall be prepared and submitted to the building principal

between March 15 and April 1, for projects to be completed prior to the beginning
of the next school year.
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4. The written proposal shall be in narrative form with the objectives of the
project and the means of accomplishing the proposed objectives clearly identified.

5. A realistic estimate of the time required to complete the project, expressed
in terms of weeks, shall be included in the proposal. Five, eight-hour days shall be
equivalent to one week.

6. Written proposals shall be evaluated by a committee composed of two
teachers and the principal.

7. The principal shall serve as chairman and shall appoint the two teacher
members, one of who shall be selected from a slate of two teachers nominated by
the staff member filing the proposal.

8. The committee shall conduct its evaluation on the basis of the written
proposal and any additional information, which may be obtained by interviewing
the initiator of the proposal.

9. By May 1 the committee shall make its recommendation to the
Superintendent who shall approve or disapprove the proposal within ten (10) days

after the recommendation has been received.

10.  The Superintendent shall establish priorities for approval if the number of
proposals exceeds the funds available.

11.  Salary payments shall be made after July 1, and after the satisfactory
completion of the approved project.

22



ARTICLE 12

EMPLOYEE LUNCH AND PLANNING PERIODS

Lunch Periods.

1. Building administrators shall provide each employee a daily, duty-free lunch period
of at least 20 minutes.

2. An employee may leave the building during his/her duty-free lunch period after
informing the building principal or secretary of the proposed absence.

Planning Time.

Employees shall have time during the regular work day for teaming and collaboration as
well as individual planning time for instruction-related activity. Assignment to other
regularly scheduled supervision duties during this time shall not be made except when
mutually agreed upon by the employee and building principal.

Employees shall not leave the building during planning periods without permission of the
building principal.

a. Elementary School. It is the intent of the Employer to continue to
administratively provide elementary staff with 50-60 minutes of planning time
per day. Both team and individual planning times are incorporated within the
planning period.

b. Middle School. It is the intent of the Employer to continue to administratively
provide middle school staff members with the equivalent of one planning period
per day that includes both team and individual planning time.

c. High School. It is the intent of the Employer to administratively provide high

school staff members with the equivalent of one planning period per day that
includes both team and individual planning time.
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ARTICLE 13

EMPLOYEE EVALUATION PROCEDURES

Coverage.

All employees under this Agreement.
Orientation.

1. Building administrators shall review evaluation procedures and criteria with
employees who are new to the school system prior to the beginning of classes in the fall.

2. Building administrators shall review evaluation procedures with contracted
employees who are new to the school system and who begin work other than at the
beginning of the school year within ten (10) school days after said teachers enter
employment.

Definition of Terms.

1A.  Probationary Teacher. A teacher in his/her first three years of current employment
in the Anamosa Community School District who does not have three years of teaching
experience in an Iowa school district prior to Anamosa. The probationary period may be
extended beyond the three years by mutual agreement, as provided by law.

1B. One Year Probationary Teacher. A teacher who has three years of teaching
experience in an Iowa school district prior to Anamosa shall be under a one year
probationary period in the Anamosa Community School District. Upon satisfactory
completion of the one year of probationary status, the teacher shall be considered a career
teacher. The one year probation period may be extended beyond the one year by mutual
agreement, as provided by law.

2. Career Teacher. A teacher who has satisfactorily completed his/her probationary
period in current employment in the Anamosa Community School District.

3. Current Employment. The period of uninterrupted employment in which a teacher
is currently engaged. A leave of absence granted to an Employee by the Employer shall not
constitute interruption within the meaning of this Article.

General.

1. Evaluator. The evaluation of an Employee shall be conducted by the Employee's
assigned building administrator(s) or other appropriate administrator.

2. Evaluation Instruments. The building administrators shall use the evaluation forms
and instruments as adopted by the Employer. Because appropriate instruments change as
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evaluation concepts change, any instrument used to record information about an employee
shall be considered an evaluation instrument. The results of all evaluations shall be placed
in the teacher'’s folder located in the Superintendent'’s office. Therefore, for the purposes of
this Article, anything else is not considered an evaluation.

3. Acknowledgment of Evaluation. The Employee and administrator shall date and
sign completed evaluation forms and instruments to acknowledge that the evaluation has
been conducted and the specified conferences related to the evaluation have been held.

4. Evaluation Record. A copy of the completed and signed acknowledgments,
evaluation forms and instruments shall be given to the Employee, and a copy of all
acknowledgments and evaluation instruments and forms shall also be placed in the
Employee's personnel file maintained in the Central Office.

5. Notification. Tenured teachers scheduled for formal evaluation in any given year
shall be notified of that fact in writing by September 15 of that year, or within ten (10)
school days prior to commencement of evaluation.

6. Responses. If the employee feels the recorded evaluation is incomplete, inaccurate
or unjust, the employee may put the objections in writing and have them attached to the
formal evaluation report to be retained by the Board. The file copy of such objection shall
be signed by both parties to indicate awareness of the content. Responses must be attached
within ten (10) days of the acknowledgment of evaluation.

7. Evaluations shall be fair and accurate. An evaluation may be challenged through the
grievance procedure if arbitrary or capricious and if the evaluation is a basis for the denial

of any salary or fringe benefit or termination.

E. Evaluation Procedure (Probationary Teachers)

1. Prior to October 1, the building administrator will meet with all beginning teachers to
review the Beginning Teacher Plan expectations and evaluation timelines. Copies of all
evaluation guidelines and forms will be provided to the beginning teacher at that time.

2. Three formal observations will be conducted for each teacher during year one and three
formal observations during year two of their career. At least two formal observations will
be conducted prior to February 1. The third observation must be held prior to the
summative evaluation conference. Each of the three observations will have a pre-
observation and post-observation conference.

3. Informal observations may also be used at the discretion of the administrator.
4. A cumulative professional portfolio will be created and maintained by all beginning

teachers in year one and in year two. The administrator and the beginning teacher will
review and discuss the portfolio at scheduled conferences throughout the year.
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5. A final summative conference will be held with each first year teacher on or before
March 30. This will be a current performance review with feedback regarding the formal
and informal evaluation activities conducted during the year.

6. A comprehensive evaluation will be held with the second year teacher on or before
March 30.

Evaluation Procedure (Non-probationary Staff)

1. A performance review of all non-probationary teachers will be completed at least once
every three years. This performance review will be based on the Iowa Teaching Standards
and the model criteria.

2. Career teachers who are not involved in the performance review process for a particular
year will meet with their building administrator prior to October 1* to set goals for their
individual career development plan and again before the end of the school year to review
the progress made on those goals within their career development plan.
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ARTICLE 14

ASSIGNMENT AND TRANSFER PROCEDURES

Assignment of Emplovees.

An employee shall be given written notice, upon request, of tentative class and/or subject
assignment and room assignment for the forthcoming year not later than May 15.

Definition of Vacancy.

A vacancy shall be defined as those positions that will remain unfilled after the employer
has realigned the current staff because of the death, retirement, resignation, transfer or
termination of employee, or when the employer creates a new position.

Assignment and/or Transfer Priority.

1. Employees returning from leave of absence, followed by employees seeking
voluntary transfer, followed by former employees on recall shall have priority over persons
secking employment in the District for the first time.

2. With the reduction in the number of sections at an elementary grade level, the
Employee whose class has been closed may elect, if he/she has sufficient seniority in the
district, to remain at the affected grade level by displacing the Employee with the least
seniority in the district who is teaching at the affected grade level.

3. If the Employee whose class has been closed lacks the senibrity to remain at his/her
present grade level, or if he/she elects not to remain at the grade level, he/she shall be

assigned to a position.

Voluntary Transfer.

1. When a classroom position for the following year or an extra-duty position for the
current or following year is determined to be vacant, a notice of the vacancy, including any
special job qualifications and/or certifications shall be placed in the faculty announcements
in each building.

2. An employee seeking a transfer or change in assignment to fill a vacancy must
make written application within five (5) calendar days following publication of the notice
of vacancy.

3. Following the conclusion of the five (5) day transfer application period, the

Superintendent will have an additional five (5§) days to determine if any present employees
are qualified for the position.
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4. No candidate seeking employment in the District for the first time shall be
interviewed during the ten (10) calendar day period following publication of the notice of
vacancy.

5. In determining whether to grant a request for a voluntary transfer, the employer
shall consider the applicant's qualifications and the priority established in Section C of this
Article.

6. When applicants have qualifications considered equal, the applicant with the most
seniority in the District shall be granted a transfer.

7. If an application is denied, a written statement of reasons for denial shall be given
to the employee. Said reasons shall not be subjects of grievance under the procedures

established in this Agreement.

8. To be eligible for transfer, an employee shall be willing and able to fill the position
at the time it becomes vacant.

Involuntary Assignment.

1. If there is to be a transfer or a change in an employee's work assignment, including
extra-curricular or student activity duties, the affected employee shall be notified in writing
within five (5) calendar days of the date of the final decision.

2. Upon written request filed within five (5) days upon receipt of said notice, the
employee shall be entitled to have a conference to discuss the transfer with the
Superintendent and/or principal initiating the transfer. The employee may have an
Association representative present at the conference.

Summer Vacancies.

1. To be notified of jobs for which he/she is certified which become vacant during the
- summer months when school is not in session, an employee shall have on file in the central
office a statement of desire for transfer or change in assignment. Such statement shall be
filed not later than June 1 of each year.

2. To be accepted for evaluation, applications must be received within ten (10) calendar
days of the date on the letter of notification. Telephone application, followed within three
(3) days by a written application, shall satisfy the time requirement.

3. No candidate seeking employment in the District for the first time shall be interviewed
during the ten (10) calendar day period following publication of the notice of vacancy.

4. In determining whether to grant a request for a voluntary transfer, the employer shall

consider the applicant's qualifications, and the priority established in Section C of this
Article.

28



5. When applicants have qualifications considered equal, the applicant with the most
seniority in the District shall be granted a transfer.

6. If an application is denied, a written statement of reasons for denial shall be given to
the employee. Said reasons shall not be subjects of grievance under the procedures

established in this Agreement.

7. To be eligible for transfer, an employee shall be willing and able to fill the position at
the time it becomes vacant.
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ARTICLE 15

STAFF REDUCTION PROCEDURES

Coverage.

All employees under this Agreement.
Termination and Reduction.

1. Whenever the Employer abolishes or reduces a position and the reduction cannot be
accomplished by attrition, the services of the employee having the least seniority in the
system within the tenure of the grade span or the department affected, shall be terminated
or reduced first unless no other present employee holds qualifications for the position.

2. If two or more employees hold identical seniority, the decision shall be made by the
Superintendent.

3. Staff reduction procedures shall operate within the following grade spans and
departments: K-6; departments, K-6; and 7-12 departments.

Notification.

1. The Employer shall provide written notice on or before April 30 to each employee
whose employment is to be terminated due to staff reduction.

2. The effective date of the termination shall be the last day of the contract year.

Seniority.

1. Seniority shall be measured in terms of years of continuous employment in this system
from the date the employee's first contract was signed and returned by the employee, and
time stamped by the employer.

2. On or before the first day of October of each year, the Association shall receive a
seniority list of all bargaining unit members. The list of names shall be ranked by grade
span and departments.

3. Leave(s) of absence granted to an employee by the employer shall not be considered as
interruptions of continuous employment under terms of this Agreement.

4. Beginning in the 1995-96 contract year, all federally funded elementary employees
under this Agreement may declare a second seniority designation in one other elementary
grade span or department as listed in B-3 above. This declaration shall be referred to as a
shadowed seniority.
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E.

If more than one (1) employee enters the same elementary grade span or department
as a shadow for the same contract year, ranking will be determined by the existing District
seniority of the involved employees. Shadowed employees must maintain certification in
the shadowed area or lose their shadowed status. A teacher may have shadowed status in
only one elementary grade span or department at a time.

Shadowed seniority may only be used by the employee if their current grade span or
department experiences a position reduction resulting in the loss of their employment.
Shadowed seniority status becomes active with the teacher's request for activation. When a
shadowed employee becomes active in the shadowed grade span or department, the ranking
of all other employees in that grade span or department, whether shadowed or not, shall
remain the same.

Nothing in the shadowed seniority process should be interpreted or result in the
reduction of an employee's current graded or department seniority or security.

In determining whether to grant a request for transfer to a shadowed seniority
department, the employer shall consider the applicant's certification, seniority, and
qualifications. If an application is denied, a written statement of reasons for denial shall be
given to the employee.

Recall.
1. An employee terminated pursuant to this Article shall be eligible for recall for a period
of two (2) years from the effective date of termination. The most qualified employee with

recall rights and greatest seniority shall be recalled first.

2. In evaluating a former employee for possible recall, the Employer shall consider the
needs of the District, the employee's qualifications, and seniority.

3. A recalled employee shall be placed on that step of the salary schedule where he/she
would have been the next year following his/her termination, if said termination had not

taken place. Policy governing horizontal movement on salary schedule shall prevail.

4. An employee recalled under the provisions of this Article shall retain the seniority
he/she held at the time of termination due to staff reduction.

Loss of Rights.

1. If an employee is recalled to a less-equivalent (in time) position than the one he/she
held at the time of termination, he/she may refuse the call without loss of recall rights.
However, if the recall is accepted, the recall right of the employee has been satisfied.

2. If an employee is recalled to an equivalent (in time) position and elects not to accept
the recall, his/her right to recall shall be forfeited. Written documentation of recall notice
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and declining of the position offered shall be placed in the employees file for future
reference.

3. An employee shall lose all right to recall under the terms of this Agreement if he/she
does not exercise such right within ten (10) calendar days following the mailing of his/her

notification of recall by certified mail.

4. The Association shall be furnished a copy of each letter of notification of recall issued
by the employer.

5. It shall be the responsibility of an employee terminated through staff reduction to keep
the Employer informed at all times of his/her address.
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ARTICLE 16

HEALTH PROVISIONS

Physical Examinations.

1. A physical examination by a licensed physician is required of all new employees.

2. Results of the physical examination shall be reported on a form furnished by the
employer.

3. The employer shall reimburse the employee the actual cost of the physical examination
up to a maximum of the amount that the local Anamosa doctors charge for a school

physical, regardless of where the employee chooses to have a physical.

Additional Examination.

1. The employer may require a physical examination when, in its judgment, such an
examination is relevant to the employee's continued employment.

2. The employer may select the examining physician, and the employer shall pay the cost
of the required examination.
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ARTICLE 17

SAFETY

Reporting Assaults.

Employees shall immediately report cases of assault suffered by them in connection with
their employment to their principal or other immediate supervisor and to the police if a
repeated offense. Such notification shall be immediately forwarded to the Superintendent by
the principal. Physical contacts between staff and students guidelines are outlined in Board
Policy 403.11 and RP403.11.

Bomb Threats.

In the event of a bomb threat, employees may be asked, but not required, to search for a
bomb.
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ARTICLE 18
SALARY SCHEDULE
The salary of each Employee covered by this agreement is based upon the salary schedule
set forth in Exhibits 1 and 2. Individuals earn a step with the bottom step as shown in
Exhibit 2. (Steps = BA 0-25, BA12 0-30, BA24 0-35, MA/BA36 0-40, MA15 0-45, MA30
0-45).

Advancement on Salary Schedule.

1. Increments.
An employee on the salary schedule shall be granted one increment on the schedule for one
year of service. A year of service is defined as employment for a minimum of one semester

during a contract year.

2. Horizontal Advancement.

a. To qualify for horizontal advancement, an employee, on or before April 1, shall
file with the Superintendent a notice of intent to qualify for horizontal advancement
on the salary schedule for the next contract year.

To advance horizontally on the salary schedule, an employee shall file transcripts
with the Superintendent which certify that the required college or university credits
have been earned. The transcripts shall be filed not later than thirty (30) days after
the beginning of the contract year.

b. Twelve (12) semester hours of college or university credit, earned after the
baccalaureate degree is granted, is required for advancement from the BA to
BA+12 lane.

¢. Twenty-four (24) semester hours of college or university credit, earned after the
baccalaureate degree is granted, is required for advancement from the BA+12 to the
BA+24 lane.

d. A Master’s degree with a major in one of the employee’s teaching areas, a
Masters program approved by the Superintendent, or a bachelors degree plus thirty-
six (36) semester hours of college or university credit earned after the baccalaureate
degree in his/her teaching area is required for advancement to the MA/BA+36 lane.
An employee with a masters degree with a major not in the employee’s teaching
area or in a non-approved Masters program will be recognized on the salary
schedule if the employee has earned thirty-six semester credit hours in his/her
teaching area.
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C.

D.

e. Fifteen (15) semester hours of college or university‘credit, earned after a
master's degree recognized on the Salary Schedule is granted, is required for
advancement from the MA to MA+15 lane.

f. Thirty (30) semester hours of college or university credit, earned after a master's
degree recognized on the Salary Schedule is granted, is required for advancement
from the MA15 to MA30 lane.

g. To qualify for advancement to the BA+12 and/or BA+24 lanes, hours earned
must be in the employee's teaching area or related to his/her teaching assignment.
All hours shall be submitted to the Superintendent for final approval.

h. Employees desiring advancement on the salary schedule shall submit a
description of proposed coursework to the Superintendent for approval prior to
registering for said course(s).

Extra Duty Assignment.

1.

a. If a secondary teacher teaches a skinny class that entails the use of half of
his/her planning period, the teacher shall be paid an overload based upon the
following formula: Number of minutes for class divided by 8 hour day = percentage
of overload, paid on the teacher’s step and lane. Example: 42 minute class/480
minutes = 8.75% of the day; teacher’s salary is $27,000, so extra pay would be
$2,363 for the year long skinny class. If the skinny class would be for only a
semester, the amount would be half of the calculation.

b. If a principal asks a teacher to cover another teacher’s class, and the teacher
loses his/her planning period to do so, the teacher will be paid $18 per diem.

Employment Experience Program Coordinator.

Salary for a semester will be determined on the following formula. Based on a
minimum of two on-the-job visits per quarter. Student load established two (2)
weeks after beginning of each semester.

No. of Students x 4 x $12.50 = Additional Salary

Mini-Contracts.

Mini-contract salaries will be paid according to the following formula:

$350 = Salary for each week of work under approved mini-contract.
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Extended Contract.

Salary for an extended contract shall be computed with the following formula:

No. of Additional Months x Salary on Schedule =
9 Additional Salary

An existing extended contract not conforming to this formula will continue in full force
and effect so long as the present incumbent retains the position.

Activity Assignments.

The intent is that extra-curricular activities and clubs meet with their sponsors/advisors
outside of the regular school day. Exceptions are to be approved by the building
administrator. An employee who accepts an assignment to perform duties at an activity
held after normal school hours and has not been otherwise compensated for performing
such duties shall be paid at the rate of $15.00 per activity.

Salary Installments.

1. Employees may elect to receive their annual salary in either ten (10) or twelve (12)
equal monthly installments beginning in September of any fiscal year.

2. An employee wishing to be paid in ten (10) equal monthly installments for the ensuing
fiscal year must notify the Central Office of that fact, in writing, on or before March 1.

3. All authorized payroll deductions shall be stated in annual amounts; and for those
employees electing the ten (10) month pay option, the deductions shall be made in ten (10)
equal monthly installments.

4. The pay option selected by an employee cannot be changed during the fiscal year.

5. The pay option selected by an employee shall continue in effect for succeeding years
unless a written request for change is received in the Central Office by March 1 for the next

fiscal year.

Direct Deposit.

1. Employees may elect to have their salary checks deposited directly in an account in the
bank of their choice beginning in September of any fiscal year and continuing through the
following August.

2. An employee electing direct deposit must notify the Central Office and complete
required authorization forms prior to the implementation of direct deposit.
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Mileage.

Employees who are assigned to work in more than one school and use their private
automobiles to change assignments shall be reimbursed for actual travel according to the
provisions established in Chapter 70A.9, Code of Jowa. The rate of reimbursement,
beginning with the 2005-2006 school year, shall be eight cents ($.08) below the federal
guidelines for travel reimbursement. For the 2007-2008 school year that amount will be
$.405 per mile.

Employees who use their private automobiles for approved travel related to school business
shall be reimbursed for such travel according to the provisions established in Chapter
70A.9, Code of Iowa. Reimbursed travel shall be approved in advance by the
superintendent or the superintendent’s designee. The rate of reimbursement, beginning
with the 2005-2006 school year, shall be eight cents ($.08) below the federal guidelines for
travel reimbursement. For the 2007-2008 school year that amount will be $.405 per mile.
An employee shall not be reimbursed for such mileage if a school vehicle is available for
use and the employee chooses not to use the school vehicle.
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ARTICLE 19

INSURANCE, SECTION 125
CAFETERIA PLAN

The Board shall establish a fringe benefit program to comply with Section 125 of the
Internal Revenue Code.

Each teacher shall allocate a sum to the various fringe benefits offered in the pool. The
benefits offered shall include: (1) hospitalization, major medical, DXL and ambulance; (2)
dependent care services (Section 129 of the Internal Revenue Code); (3) unreimbursed
medical; (4) cash.

A cash amount equal to the cost of the FY08 Board approved $1,000 deductible, single
health and major medical insurance policy ($3,919.92) will be placed in each individual’s
cafeteria plan for the 2007-2008 school year. This amount will be in addition to and
separate from regular salary as provided in Article 18, Salary Schedule. This amount will be
pro-rated for part-time staff. At the employee’s option, he/she may apply the above amount
plus any additional amount to any of the four benefits listed above.

The Board shall provide each employee a description of the benefit coverage provided
herein within ten (10) days at the beginning of the school year or date of employment,
which shall include a clear description of conditions and limits of coverage as provided
above. When requested by the employee, the Board shall provide applications and, when
necessary, information about the program.

The Board shall provide a long-term disability insurance policy for each regular full-time
employee.

For a part-time employee, the long-term disability contribution shall be proportional to the
employee's teaching assignment.

The Board shall have the right at any time to procure the insurance referred to in this article
from any reputable insurance company.

If the district makes a change in insurance carrier the insurance coverage shall be

comparable to the current coverage. The Board will consult and receive input from the
Association prior to changing insurance carriers.
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ARTICLE 20
WAIVER, EFFECTIVE DATE & DURATION

This Agreement constitutes the entire agreement between the parties, and concludes collective
bargaining for its term.

The parties acknowledge that during their negotiations which resulted in the Agreement, each had
the unlimited right and opportunity to make demands and proposals with respect to any subject or
matter not removed by law from the area of collective bargaining, and that the understandings and
agreements arrived at by the parties after the exercise of that right and opportunity are set forth in
this Agreement. Therefore, the School District and the Association, for the life of this Agreement,
each voluntarily and unqualifiedly waives any right which might otherwise exist under law to
negotiate over any matter during the term of this Agreement, and each agrees that the other shall
not be obligated to bargain collectively with respect to any subject or matter referred to, or covered
in, this Agreement or with respect to any subject or matter not specifically referred to or covered in
this Agreement, even though such subject or matter may not have been within the knowledge or
contemplation of either or both of the parties at the time that they negotiated or signed this
Agreement. Both parties, by mutual agreement, may modify and amend said agreement, but such
modification or amendment must be signed by both parties, and if not, the contract, as written, is
binding.

This agreement provides for a total package settlement of 5.88% for the 2007-2008 school year.
This Agreement shall become effective for the first day of July, 2007, and thereafter remain in full

force and effect until June 30, 2008.

FOR THE ASSOCIATION: FOR THE DISTRICT:

Dok #2407 49( V00 el opiee

Date : 7 P esident Date
/
LenE. leq 4-11-07 ¢ . Pz
Chief N egotlagér Date 7" Chief Negotiator Date
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BA

27,842
28,559
29,276
29,993
30,710
31,427
32,144
32,861
33,577
34,294
35,011
35,728
36,445
37,162
37,879
38,596
39,313
40,030
40,747
41,464
42,181
42,898
43,614
44,331
45,048
45,765

EXHIBIT 1

ANAMOSA COMMUNITY SCHOOL DISTRICT

SALARY SCHEDULE
2007-2008
BA+12 BA+24 BA+36/MA

28,738 29,634 31,426
29,455 30,351 32,203
30,172 31,068 32,979
30,889 31,785 33,756
31,606 32,502 34,532
32,323 33,219 35,309
33,040 33,936 36,085
33,756 34,652 36,862
34,473 35,369 37,638
35,190 36,086 38,415
35,907 36,803 39,191
36,624 37,520 39,968
37,341 38,237 40,744
38,058 38,954 41,521
38,775 39,671 42,297
39,492 40,388 43,074
40,209 41,105 43,850
40,926 41,822 44,627
41,643 42,539 45,403
42,360 43,256 46,180
43,077 43,973 46,956
43,794 44,689 47,733
44 510 45,406 48,509
45,227 46,123 49,286
45,944 46,840 50,062
46,661 47,557 50,839
47,378 48,274 51,615
48,095 48,991 52,392
48,812 49,708 53,168
49,529 50,425 53,945
50,246 51,142 54,722
51,859 55,498

52,576 56,275

53,293 57,051

54,010 57,828

54,727 58,604

59,381

60,157

60,934

61,710

62,487
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MA + 15
32,203
32,979
33,756
34,532
35,309
36,085
36,862
37,638
38,415
39,191
39,968
40,744
41,521
42,297
43,074
43,850
44,627
45,403
46,180
46,956
47,733
48,509
49,286
50,062
50,839
51,615
52,392
53,168
53,945
54,722
65,498
56,275
57,051
57,828
58,604
59,381
60,157
60,934
61,710
62,487
63,263
64,040
64,816
65,593
66,369
67,146

MA + 30
32,979
33,756
34,532
35,309
36,085
36,862
37,638
38,415
39,191
39,968
40,744
41,521
42,297
43,074
43,850
44,627
45,403
46,180
46,956
47,733
48,509
49,286
50,062
50,839
51,615
52,392
53,168
53,945
54,722
55,498
56,275
57,051
57,828
58,604
59,381
60,157
60,934
61,710
62,487
63,263
64,040
64,816
65,593
66,369
67,146
67,922



EXHIBIT 2

Salary Index
STEP BA BA+12 BA+24 BA+36/MA MA + 15 MA + 30

Index 0.02575 0.02575 0.02575 0.02789 0.02789 0.02789
0 1.00000 1.03218 1.06436 1.12873 1.15662 1.18451

1 1.02575 1.05793 1.09011 1.15662 1.18451 1.21240
2 1.05150 1.08368 1.11586 1.18451 1.21240 1.24029
3 1.07725 1.10943 1.14161 1.21240 1.24029 1.26818
4 1.10300 1.13518 1.16736 1.24029 1.26818 1.29607
5 1.12875 1.16093 1.19311 1.26818 1.29607 1.32396
6 1.15450 1.18668 1.21886 1.29607 1.32396 1.35185
7 1.18025 1.21243 1.24461 1.32396 1.35185 1.37974
8 1.20600 1.23818 1.27036 1.35185 1.37974 1.40763
9 1.23175 1.26393 1.29611 1.37974 1.40763 1.43552
10 1.25750 1.28968 1.32186 1.40763 1.43552 1.46341
11 1.28325 1.31543 1.34761 1.43552 1.46341 1.49130
12 1.30900 1.34118 1.37336 1.46341 1.49130 1.51919
13 1.33475 1.36693 1.39911 1.49130 1.51919 1.54708
14 1.36050 1.39268 1.42486 1.51919 1.54708 1.57497
15 1.38625 1.41843 1.45061 1.54708 1.57497 1.60286
16 1.41200 1.44418 1.47636 1.57497 1.60286 1.63075
17 1.43775 1.46993 1.50211 1.60286 1.63075 1.65864
18 1.46350 1.49568 1.52786 1.63075 1.65864 1.68653
19 1.48925 1.52143 1.55361 1.65864 1.68653 1.71442
20 1.51500 1.54718 1.57936 1.68653 1.71442 1.74231
21 1.54075 1.57293 1.60511 1.71442 1.74231 1.77020
22 1.56650 1.59868 1.63086 1.74231 1.77020 1.79809
23 1.59225 1.62443 1.65661 1.77020 1.79809 1.82598
24 1.61800 1.65018 1.68236 1.79809 1.82598 1.85387
25 1.64375 1.67593 1.70811 1.82598 1.85387 1.88176
26 1.70168 1.73386 1.85387 1.88176 1.90965
27 1.72743 1.75961 1.88176 1.90965 1.93754
28 1.75318 1.78536 1.90965 1.93754 1.96543
29 1.77893 1.81111 1.93754 1.96543 1.99332
30 1.80468 1.83686 1.96543 1.99332 2.02121
31 1.86261 1.99332 2.02121 2.04910
32 1.88836 2.02121 2.04910 2.07699
33 1.91411 2.04910 2.07699 2.10488
34 1.93986 2.07699 2.10488 2.13277
35 1.96561 2.10488 2.13277 2.16066
36 2.13277 2.16066 2.18855
37 2.16066 2.18855 2.21644
38 2.18855 2.21644 2.24433
39 2.21644 2.24433 2.27222
40 2.24433 227222 2.30011
41 2.30011 2.32800
42 2.32800 2.35589
43 2.35589 2.38378
44 2.38378 2.41167
45 2.41167 2.43956
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EXHIBIT 3
DEFINITION OF "QUALIFIED"

Wherever used in this contract, "qualified" is interpreted to include certification, educational
preparation, teaching experience, and relative competence.
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Addendum to EXHIBIT 1, SALARY SCHEDULE

Phase I and Phase II funding is included within and shall be distributed as a part of the salary
schedule, Exhibit 1, along with the employer's required payments for FICA and IPERS. If the state
of Iowa eliminates or reduces the Educational Excellence Funding, Phase I and Phase II, the Salary
Schedule, Exhibit 1, will be reduced proportionally to the amount of dollars that are reduced or
eliminated.
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